
PROCESS ON CURRICULUM DESIGN 

In order to enrich the curriculum and syllabi, statutory meetings like Board of Studies, 

Academic Council and Board of Management are conducted twice a year. During this 

enrichment process, feedback on the curriculum & syllabi from various stakeholders like 

students, faculty members, parents, alumni and employers are obtained through structured 

feedback forms. Based on the feedback, Curriculum Development Cell (CDC) will analyse and 

consolidate the changes required in the courses and syllabi. 

The CDC minutes which highlights the changes incorporated based on the feedback analysis 

report will be presented in the Board of Studies (BoS) meeting. BoS will thoroughly scrutinise 

the entire curriculum & syllabi and carryout the necessary changes in the curriculum & syllabi. 

The HoDs concerned will present the salient features of the proposed changes in the curriculum 

and syllabi and move the resolutions in the Academic Council. The suggestions given by the 

Academic Council will be incorporated by the HoDs and the minutes of the Academic Council 

will be presented to the Board of Management for review and approval. The process flow chart is 

given below. 
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DEPARTMENT OF CIVIL ENGINEERING 

FEEDBACK FROM STAKEHOLDERS AND ACTION TAKEN 

(2015-16) 

 
The department has formal and informal mechanisms to obtain feedback from 

stakeholders through various committees, associations and organizations, etc. 

1. a. Employers Feedback 

• Recruiters suggested that the students required more field practices and    problem solving 

skills. 

• Need to focus on the basics of engineering. 

• The recruiters appreciated that the students are good in soft skills. 

 
1. b. Parents Feedback 

 

• Parents appreciated the motivation and guidance given by the faculty members, 

appreciated the ambience and facilities available at the campus 

• GATE coaching to be conducted on a regular basis. 
 

 

1. c. Students Feedback 

• Students requested more field visits 

 
1. d. Alumnus Feedback 

• Alumnus expressed that they are fully satisfied about the healthy environment, 

infrastructure, well-established lab facilities, industry trained faculty members. 

•  They expressed their willingness to help in industrial visit and placements 
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Action taken: Annexure I 
 

Feedback : GATE coaching to be conducted on a regular basis. 

 
 



Action taken: Annexure II 
 

FEEDBACK ANALYSIS 2015-16 

The feedback from the parents, employers, alumnus, students and faculty members 

are analyzed using various criterions and evaluated below. 

1. Feedback from parents: 

Feedback from the parents are collected during the parent teachers meet 

every year and analyzed for the improvement of the curriculum based on the 

following criterions. 
 

 Criterion used for analysis 

C1 Curriculum is well designed and incorporates latest topics for better employability 

 
C2 

Systematic continuous assessment, end semester examination and result declaration is 

appreciable 

C3 Faculty, Staff's support my wards academic requirements beyond curriculum 

C4 The Institute is informative and regularly updated 

C5 The Institute has a reasonable career guidance facilities 

C6 The Institute helped my ward to improve communication, reading and writing skills 

 

 



2. Feedback from Employers 

Feedback from the recruiters are collected during the placement interviews 

based on the criterions including general aptitude, technical aptitude, application 

oriented skills, basic technical knowledge, soft skills. 
 

3. Feedback from Alumnus 

Feedback from the alumnus is collected during the alumni meeting held every year 

where the feedback about the curriculum is also collected for analysis and 

improvement based on the following criterions. 
 

 Criterion used for analysis 

C1 Opportunity for improving communication skills 

C2 Relevance of curriculum in addressing social needs 

C3 Innovation and Creativity 

C4 Academic support extended by the faculty 

C5 Exposure to emerging technologies through industry lectures 

C6 Strong foundation in fundamentals 



 


